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Collapsed	

It’s	my	job	to	look	out	for	the	organization,	because	there	are	other	
people	who	only	look	out	for	themselves	OR	I	need	to	look	out	for	
myself	because	the	organization	doesn’t	care	about	me	

We	need	to	protect	business	from	the	government	OR	we	need	to	
protect	society	from	business	

I’m	for	all	life	flourishing;	those	self-interested	individualistic	jerks	are	
the	problem	OR	everyone	is	self-interested	-	those	supposed	altruists	
are	self-interested	and	are	disguising	their	self-interest	to	promote	
their	own	agenda	

Our	future	is	doomed	OR	those	problems	aren’t	real	

Chapter 18 
Navigating the Paradoxes 

of Sustainability	
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Collapsed	 Expressed	

It’s	my	job	to	look	out	for	the	organization,	because	there	
are	other	people	who	only	look	out	for	themselves	OR	I	
need	to	look	out	for	myself	because	the	organization	
doesn’t	care	about	me	

I	want	myself	and	my	teammates	to	flourish	AND	my	
organization	to	flourish	

We	need	to	protect	business	from	the	government	OR	we	
need	to	protect	society	from	business	

We	want	to	profit	as	an	organization	AND	we	want	to	
provide	a	net	value	or	contribution	to	society	

I’m	for	all	life	flourishing;	those	self-interested	
individualistic	jerks	are	the	problem	OR	everyone	is	self-
interested	-	those	supposed	altruists	are	self-interested	
and	are	disguising	their	self-interest	to	promote	their	own	
agenda	

I	want	all	life	to	flourish	AND	I	want	my	life	to	flourish	

Our	future	is	doomed	OR	those	problems	aren’t	real	 I’m	out	to	create	a	flourishing	future	AND	we	have	real	
problems	here	
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Internalization	

Non-self-determined	
(external)	

Self-determined	
(internal)	

Amotivation		
(indifference)	

I	work	because	I	don’t	
want	my	utilities	cut	off	

I	work	because	it	
fulfills	me	Work?	

Green	to	Gold	
I	pursue	sustainability	
because	I’m	thrilled	by	
the	challenge	of	it	

It’s	a	bunch	of	hippie	
nonsense	
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SD	Sustainability	
Motivation	

SD	Work	
Motivation	

Goal	Complexity	

Meaning	and	
Purpose	

Satisfaction	and	
accomplishment	

Engagement	

Positive	
Relationships	

Positive	
Emotions	

Sustainability	
Performance	

Sustainability	
Understanding	
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Non-self-
determined	
External	
Junk	food	
Depletive		

Self-determined	
Autonomous	
Internal	
Optimal	
Regenerative	

Self-determined	motivation	supports:	
• Work	involving	cognitive	resources,	e.g.,	thinking	or	innovation	
• Deep	learning,	concentration	in	the	face	of	challenge,	creativity	
• Psychological	wellbeing,	satisfaction,	drive	for	mastery	
• Generosity	
	
	

	
Non-self-determined	motivation	supports:	
• Performance	on	remedial	physical	algorythmic	tasks		
• Relying	on	existing	mental	models	and	behaviors	
	
	

• Apathy	
•  Indifference	

Amotivation	

• Compliance	(fear)	
• External	rewards	and	punishments	(carrots	and	sticks)	

External	

• Ego-involvement,	judgment,	looking	good,	being	right	
• Perceived	approval	or	disapproval	others	(shame)	
•  Internal	rewards	and	punishments	(guilt)	

Introjected	

• Personal	importance	
• Conscious	valuing	

Identified	

• Congruence	
• Synthesis	with	self	

Integrated	

•  Interest	
• Enjoyment	
•  Inherent	satisfaction	

Intrinsic	
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Non-self-
determined	
External	
Junk	food	
Depletive		

Self-determined	
Autonomous	
Internal	
Optimal	
Regenerative	

• Apathy	
•  Indifference	

Amotivation	

• Compliance	(fear)	
• External	rewards	and	punishments	(carrots	and	sticks)	

External	

• Ego-involvement,	judgment,	looking	good,	being	right	
• Perceived	approval	or	disapproval	others	(shame)	
•  Internal	rewards	and	punishments	(guilt)	

Introjected	

• Personal	importance	
• Conscious	valuing	

Identified	

• Congruence	
• Synthesis	with	self	

Integrated	

•  Interest	
• Enjoyment	
•  Inherent	satisfaction	

Intrinsic	

“it’s	a	win-win”				“it’s	good	for	business”				“if	it	pencils	out,	we’ll	do	it”	

“business	should	be	doing	this”				“it’s	the	right	thing	to	do”				
“it’s	our	duty”	

“because	we	care”				“I	love	life,	the	natural	world	and	people.”					

“it’s	really	who	we	are”				“it’s	a	mindset	across	the	board”					
“it’s	part	of	the	culture”	

“it	just	feels	good”				“I	love	the	challenge	of	it”				“I	enjoy	contributing”	
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• Apathy	
•  Indifference	

Amotivation	

• Compliance	(fear)	
• External	rewards	and	punishments	(carrots	and	sticks)	

External	

• Ego-involvement,	judgment,	looking	good,	being	right	
• Perceived	approval	or	disapproval	others	(shame)	
•  Internal	rewards	and	punishments	(guilt)	

Introjected	

• Personal	importance	
• Conscious	valuing	

Identified	

• Congruence	
• Synthesis	with	self	

Integrated	

•  Interest	
• Enjoyment	
•  Inherent	satisfaction	

Intrinsic	
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Fear	

•  I	value	physical	
safety,	security	

• Will	someone	
hurt	me	if	I	do	
this?	

Shame	

•  I	value	honor	
• What	will	others	
think	of	me	if	I	do	
this?	

Guilt	

•  I	value	fairness	
•  Is	this	fair	or	not	
fair?	

(Benedict,	1946)	
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External	
Crowds	Out	
Internal	

Projecting	
External	

Motivation	
on	Others	

Sustainability	
Lobotomy	
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I	fall	in	love	with	
a	people,	place,	

or	idea	

I’m	told	other	people	don’t	
value	what	I	value	and	that	I	
need	to	translate	what	I	value	

into	what	they	value	

I	wonder	why	they	aren’t	having	
the	internally	motivated	
experience	I	am	having	

I	conclude	they	must	
not	have	a	heart	

I	share	what	I	care	about	in	
terms	of	danger	and	dollars	

I	grow	angry	and	find	ways	to	
be	more	forceful	

My	forgotten	experience	of	
love	is	displaced	by	

frustration,	resignation	and	
cynicism	

I	tell	people	I	want	behavior	
change.	

Mostly,	I	share	my	anxiety.		Sometimes	it	works.	
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How	do	I	change	the	
quality	of	motivation?	Start	with	your	own.	
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•  Consider	that	the	specific	change	you’re	focused	on	is	not	what’s	important	to	you.	
•  Consider	what	makes	your	heart	light	up.	What	do	you	really	love?		
•  What	do	you	really	want	to	share	with	the	world?		
•  What	would	be	worth	working	toward	even	if	you	never	see	the	result?	
•  What	would	be	worth	working	toward	as	your	own	self-expression?	
	
Complete	these	sentence	prompts	and	see	what	lights	you	up:	
		
•  I	have	a	dream	where…	
•  What	I’m	committed	to	creating	is…	
•  What	I’m	standing	for	is…	
	
Don’t	be	limited	by	the	prompts.	Craft	your	own	aspiration	in	ways	that	speak	to	you.	
	
When	coaching	your	partner,	look	for	and	reflect	back	what	moves	and	inspires	them.		
Look	for	the	vision	that	lights	them	up.	Do	not	impose	your	own.	

#BreakingGridlock 
Exercise 15 

	

www.btgbook.com 
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Fear	

•  I	value	
physical	
safety/
security	

• Will	
someone	
hurt	me	if	I	
do	this?	

Shame	

•  I	value	honor	
• What	will	
others	think	
of	me	if	I	do	
this?	

Guilt	

•  I	value	
fairness	

•  Is	this	fair	or	
not	fair?	

Self-
Determined	

•  I	value	what	
I	choose	to	
value	

•  Is	this	
aligned	with	
the	future	I	
want?	Is	this	
aligned	with	
who	I	want	
to	be?	
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30 additional 
exercises for 
sharing what 

matters to you are 
available in 

	

www.btgbook.com 
	




