Creating Change in a Changing World

David Sawyer & David Ehrlichman | Converge.net



Continuum of Problems

* Simple
Serving a meal at a homeless shelter

 Complicated
Running a homeless shelter

 Complex
Addressing the root causes of homelessness

» Chaotic
Dealing with an exploding homeless crisis

Source: Cynefin framework, Dave Snowden and Cynthia Kurtz



Complex, “Wicked” Problems...

* Are difficult to define
 Have tangled root causes

* Involve stakeholders with diverse
values, interests, and positions

*  Are constantly evolving

. Have no obvious answers or measures
of success

Source: Michael Patton, Developmental Evaluation
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The Big Three




The Actual Terrain

Primary

Environmental .
NGO's Education

County
Academia Government

Health

Small
Business

Activism

Community
Philanthropy







What is a Network?




Social & Professional Networks

. 7 Ty Danceo's Professional Network
Ll“kEd ' MmPS as of January 25, 2011
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Learning & Action Networks
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Elements of an Effective Network

1. Mindset
2. Process
3. Structure

4. Coordination



Network Mindset

o Mission not organization: Scale
your impact, not your organization

e Node not hub: See your
organization as part of an
iInterconnected system, not the
center of it

e Humility not brand: Work
alongside peers and share the
credit

0 Trust not control: Build
relationships of trust, not formal
control mechanisms

Source: Jane Wei-Skillern



Organization at the Center

Social Service

. Civic Groups Churches
Agencies

Local
Schools
Developers
Government Academia
Business Financial
Professionals Institutions
Corporations Associations Other NPOs

Source: Jane Wei-Skillern and Marty Kooistra



Mission at the Center
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Source: Jane Wei-Skillern and Marty Kooistra
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The Importance of Trust

"Strategy and structure matter, but the single
most important factor behind all successful
collaborations is trust-based relationships
among participants.

Many collaborative efforts ultimately fail to
reach their full potential because they lack a
strong relational foundation."

- Jane Wei-Skillern,
Haas/Berkeley Center for Social Sector Leadership



Elements of an Effective Network

1. Mindset
2. Process
3. Structure

4. Coordination



The Five C's Network Formation Process

- Clarify Purpose

- Convene the Right People
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- Coordinate Existing Activities

- Collaborate for Systems Impact

Source: Converge For Impact



Clarify Purpose
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Developing Shared Understanding of the System




Developing Shared Understanding of the System
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Convene the “Right” People
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| Bringing together whoever is
€ needed to tackle the challenge
| at hand ®

Source: Converge For Impact N Rma g



Santa Cruz Mts Stewardship Network
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Cultivate Trust

Taking the time to build a \
.' foundation of relationships so |
you can go fast later ,"

Source: Converge For Impact



Santa Cruz Mts Stewardship Network, Mar 15

Organization Type

Government
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RCD
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Source: Converge For Impact



Santa Cruz Mts Stewardship Network, Sept 15

Organization Type

Government

Open Space District
Parks

RCD

Recreation
Regulatory

Tribal
Working Lands

Source: Converge For Impact



Coordinate Existing Activities

Sharing best practices, pooling
| resources, and eliminating
\ duplication of efforts




Collaborate for Systems Impact

Source: Converge For Impact

Taking action on opportunities :
where you can have greater

Impact by working together than |g

you can by working alone

-




Elements of an Effective Network

1. Mindset
2. Process
3. Structure

4. Coordination



Action Network
RE-AMP Network




How Networks are Different
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The goal of this network is not to seek universal
agreement or to minimize disagreement...
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...ra etwork is to support
connection, communication, and collaboration
across the whole system.
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Levels of Participation

Lead means l'll actively support the network to
evolve and expand

Partner means ['ll attend meetings and stay
engaged

Follow means I'm interested so keep me posted

Honor means | respect the work but don’t want
to be involved moving forward



Elements of an Effective Network

1. Mindset
2. Process
3. Structure

4. Coordination



How Network Coordlnatlon is Different
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The role of a network coordinator is not to direct the work

of the network, nor tell participants what to do...




How Network Coordination is Different
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...rather, the role of a coordinator is to support network

participants to do what they want to do, and to help them

make their greatest contribution to the whole.



Network Coordination: Front, Middle, Back

Front of the house: Public interface and outreach,
external communications, fundraising

Middle of the house: Process design, meeting
facilitation, conflict mediation, member on-boarding,
network weaving

Back of the house: Convening logistics, tech
support, financial management, evaluation

Source: Converge For Impact



Questions?



